








Mdbilizing Your Community MO:L.,E

for Asset B[“Idmg a critical mass of adults
MAJOR STRATEGIES  for asset building
Communities have extraordinary capacity to build develop-

mental assets. Strengthening the asset foundation for all kids

: ’ M le in th it i
has less to do with money, policy, programs, and profes- eul B bl i

and act upon their responsibility to

sionals—the traditional levers of change—and more to do contribute to young people’s well-being.

with unleashing the latent asset-building capacities of a » Young people feel valued and supported

community’s people and all of the settings in which the lives throughout their community.

of adults and youth intersect. » Parents feel supported and connected, with
What needs to happen in your community to make it a many resources for them and their children

place where young people have access to and experience nibeargmy.

more developmental assets? We have identified five broad,

overarchlng BHategies EXAMPLES > Launch a Porch Cookie Campaign in which

residents invite youth and adult neighbors

Mobilize a critical mass of adults for asset building. over for cookies and conversation.
Much of a community’s asset-building potential lies {FINDLA oHio]
in informal daily relationships and personal commitments of > Organize a parent resource center that
the adults who live, work, or spend time in the community. BHAES JORETVIG S Wide T ol efducation

. . ; . and support resources for parents of
This certainly includes parents and professionals who work children and teenagers. [BOISE, IDAHO]

with children and youth, but an important emphasis is on
reaching other adults who haven't been expected to be
resources for kids.

Engage youth in building assets for themselves, their
peers, and younger children. Young people have tre-

mendous potential as asset builders by engaging in asset-promoting activities and relationships,
through nurturing their peers’ assets, and by reaching out to younger children to build their assets.
Provide young people with the encouragement, skills, and opportunities to be proactive asset
builders themselves.

Infuse asset building into organizations, sectors, and systems. All sectors and organizations
9 in a community—including schools, congregations, neighborhoods, youth organizations,
social service agencies, health-care providers, employers, and others—have potential for asset
building. Focus on mobilizing, equipping, and supporting institutions and sectors as they become
stronger resources and allies for asset building by infusing asset building into the culture, programs,
and practices of each organization.

0 Promote asset-based messages, policies, practices, and opportunities. Cultivate and rein-
force a shared vision and consistent messages that align the people and institutions in con-
tributing to the healthy development of young people. In some cases, this strategy involves devel-
oping new programs and activities (such as mentoring, service-learning, or safe, supervised places
for young people to spend time) to fill gaps in the community’s asset-building resources.

Support, promote, and link the community’s asset-building efforts. This final strategy is the
work of an initiative, coalition, or organization that is supporting the community’s asset-
building work. Rather than seeing its role as doing the community’s asset building, the initiative
focuses on inspiring and equipping the people, places, and systems of the community to engage in
asset-building action.

FOR MORE INFORMATION

» Connect with other asset-building champions at the annual Healthy Communities » Healthy Youth Conference, hosted by Search Institute. For information, visit www.search-institute.org.

> Healthy Communities * Healthy Youth Tool Kit, a comprehensive collection of ideas and tools for numerous aspects of starting and ining a ¢ ity asset-building initiative (available from Search Institute).
> Assets: The Magazine of Ideas for Healthy Communities & Healthy Youth, a quarterly periodical with stories and ideas from across the country. To subscribe, call 877-240-7251.

» For a comprehensive listing of resources to assist you in organizing an initiative and addressing the five overall strategies, visit www.search-institute.org/communities.




ENGAGE YOUTH
in building assets for themselves,
their peers, and younger children

> The community taps the creativity and
positive energy of its young people for
community building.

» Young people feel more connected to and
supported by their peer groups.

» Young people see themselves as positive
resources and guides for each other and for
younger children.

> Give young people minigrants to support
asset-building activities—like a tutoring
program for children in a housing project.
[PORTLAND, OREGON]

» Form a youth commission that not only
advises city government on policies but also
has a significant budget to support asset
building. [HAMPTON, VIRGINIA]

INFUSE
asset building into organizations,
sectors, and systems

» Schools, congregations, neighborhoods,
youth organizations, social service
agencies, health-care providers, employers,
and other organizations deepen their
asset-building capacity.

v

Numerous organizations and systems
support the community’s asset-building
efforts as a long-term focus.

v

Form a network of youth agencies to learn
about and share best practices in asset
building. [BOSTON, MASSACHUSETTS]

v

Work with high schools to add comments on
student strengths to report cards, and
include students on hiring committees for
new faculty. [NEW RICHMOND, WISCONSIN]

PROMOTE
asset-based messages, policies,
practices, and opportunities

> People are consistently reminded of asset
building and their role in it.

> New residents are introduced to the focus.

> Asset building becomes embedded in
policies, programs, and practices
throughout the community.

» Each week, use newspaper articles, radio
spots, and school activities to highlight
how people can build a particular asset.
[MASON cITY, 10WA]

» Provide training in effective, asset-based
after-school programs (or other asset-
building opportunities) for schools and
other organizations.

[COLORADO SPRINGS, COLORADO]

SUPPORT, PROMOTE, AND LINK THE COMMUNITY'S ASSET-BUILDING EFFORTS

Cultivate a Shared Vision

Invite community members to articulate
and keep alive a shared vision for an asset-
rich community.

Recruit and Network Champions
Nurture relationships with people who have
the passion to spread the word and help
make the vision a reality. Create opportuni-
ties for these champions to learn from, sup-
port, and inspire each other.

QUESTIONS FOR REFLECTION AND DISCUSSION

Communicate

Distribute information, make presentations,
and tap the media to raise awareness about
asset building and local efforts.

Strengthen Capacity

Provide or facilitate training, technical
assistance, coaching, tools, or other
resources that help individuals and organi-
zations in their asset-building efforts.

Reflect, Learn, and Celebrate
Reflect on and learn from current progress
and challenges. Highlight and honor asset-
building efforts in the community.

Manage and Coordinate
Manage and coordinate schedules, budgets,
and other administrative tasks, as needed.

About the Vision and Major Strategies:
What is your vision for asset building in your community?

Which of these elements are already in place in your community to
support that vision? How can they be strengthened and linked?

Where do you see gaps? What community resources could fill those gaps?

How will you balance or emphasize each of the overall strategies?
(Many initiatives focus on one area at a time, knowing that there are
others to address over the long term.)

How will you be intentional about revisiting your vision, strategies,
and approaches to ensure that they still make sense as time passes
and realities shift?

About the Support Infrastructure:

What can community members do together that will enhance and
expand individual efforts? How can you focus on these areas as joint
strategies?

What kind of staffing is needed to sustain your approach?
(Communities often find that they need at least a part-time
coordinator to maintain momentum, focus, and connections.)

How will you fund your initiative’s activities? (Many coordinators
believe that it’s best if core support comes from the community, not
from one-time outside grants.)

How will you renew and expand commitment and leadership
over time?




What Is Your Community
Ready For?

Some people and organizations in your community may already know about and be working on
asset building. Others may be open to the ideas and, with a little guidance, can move forward
quickly and creatively. Some may get stuck in moving from the theory to real action. Still others
may have reservations, questions, or concerns.

Search Institute is learning that individuals, organizations, groups, and communities follow a
similar pathway of change as they seek to make asset building a way of life. While there is a logi-
cal progression among these phases, rarely do they unfold sequentially. People and organizations
cycle in and out of the process, moving at different paces or in a different order. People and insti-
tutions within the community are at different phases of engagement and commitment. Thus, com-
munity asset-building work is fluid, with sometimes surprising shifts, twists, turns, starts, and
stops.

It’s impossible, then, to predict or plan exactly what will happen next as a community, organ-
ization, or individual embraces asset building. Yet it can be helpful to reflect on where you are in
this change process so that you can focus your energies in ways that will help you move toward
deeper engagement and commitment. We have identified five phases in the change process:

AWARENESS: HIGHLIGHTING
THE POSSIBILITY OF CHANGE

RECEPTIVITY: CULTIVATING

For change to begin, individuals, organizations, and
communities must acknowledge that their young
people’s situation is not what it needs to be and that
things really could—and need to—be better. To help
your community be more receptive, you can:

» Gather and share information on the current
realities of young people in the community. Many
communities use Search Institute’s Profiles of Student
Life: Attitudes and Behaviors survey to gain an
understanding of assets among their young people.

Examine what youth, parents and other adults,
and community leaders want for themselves, their
organizations, and their community? What are

the current realities, strengths, and gaps in
resources to support and sustain asset building?

For people to take action, they must be convinced

of the benefits and of their own capacity (time, skills,
opportunities) to make a difference. To generate
awareness, you can:

> Highlight the benefits of asset building in ways
that speak to the concerns and priorities of
the individuals or organizations being addressed.

» Use the media, public forums, and informal
opportunities (meetings, conversations) to talk
about the benefits of and opportunities for
asset building.

MOBILIZATION: ‘
ORGANIZING FOR CHANGE

This phase focuses on deciding what to do and, in
some cases, building the team and strategies that will
prompt and sustain action. You can:

Encourage people to think about their priorities,
capacities, and opportunities for asset building,
and then to develop their own plan to take action.

Network with individuals and organizations
(including youth, parents, and other residents)
with shared interests in asset building.

Bring together key leaders to develop a vision
and priorities for supporting asset building
throughout your community.




"Have patience. . . .
Understand that this is long-term social

change we're talking about.”

RAY LARSEN [ORLANDO, FLORIDA]

“Tust don’t give up. Present at every
opportunity that is provided for
you, and then encourage people
that it’s not as overwhelming
as it seems. Just break it down into

small pieces.”

JANE FRETZ [ALLENTOWN, PENNSYLVANIA]

ACTION:
MAKING CHANGE HAPPEN

In this phase, the challenge is to support both formal
and informal asset-building activities and to initiate new
activities that enhance asset-building capacity. You can:

» Intentionally infuse asset building into existing
initiatives, programs, and activities that address a
variety of interests, priorities, and levels of
commitment.

> Equip, network, support, and recognize asset-
building champions and leaders.

WHERE IS YOUR COMMUNITY
ALONG THE PATHWAY OF
CHANGE?

> As you review the five phases, who in your
community is at different phases in their
commitment to asset building?

> Who may not even be receptive at this time?
If you consider these people or systems critical to
your efforts, how might you cultivate receptivity?

> What people or segments of your community are
likely to be most receptive to asset building or
might already be engaged in asset building?
How can you tap them as allies and resources for
spreading, deepening, or linking asset-building
efforts in your community?

> How might you focus your efforts in response to
this change pathway? What strategies might be
needed to move many people in the community to
their next phase of growth?

> What organizations, networks, or community
sectors still need to be involved? How can you
identify asset champions for those groups?

FOR MORE INFORMATION: Visit www.search-institute.org/research/change
for updates and information on this change framework, including an on-line
bulletin board and updates from case studies that are examining this change
pathway in several communities.

WHAT ROLES WILL YOU PLAY IN
PROMOTING ASSET BUILDING?

Asset-building efforts expand throughout a commu-
nity when several individuals are inspired to become
asset builders in their own lives and become pas-
sionate about spreading the word to others. Some
do this through personal conversations with friends,
families, and colleagues. Others reach out through
presentations to parent-teacher-student organiza-
tions, service clubs, congregations, and other large
groups. Some focus on organizational newsletters,
congregational bulletins, in-service training, or
community education. Others use their influential
positions to convene leaders and other residents

to start planning.

» What is your circle of influence? Where do you
have influence, formal or informal, or relationships
in your community?

> Who can you invite to join you in promoting asset
building? How will you reach them?

CONTINUITY: ENSURING THAT THE
CHANGE BECOMES A WAY OF LIFE

Sustaining and deepening the commitment to asset building
must become central and integrated into the identity of the
individual, organization, and community. You can:

> Celebrate asset-building action in ways that reinforce and

motivate people and organizations to stay committed.

> Monitor the accomplishments and process to identify
opportunities for deepening or expanding commitment as
well as signs of dissatisfaction or declining commitment.




Leadership
Jazz

Sometimes people wonder about how they
can “orchestrate” a community asset-building
initiative. In many ways, though, a commu-
nity asset-building initiative is more like a jazz

combo than an orchestra. There isn’t a clear score or a conductor who
cues each section and paces the tempo and dynamics. Rather, all the play-
ers know the tune, listen to each other, and find the notes, rhythms, and
dynamics that blend and harmonize. Sometimes the drummer takes the
lead; other times it’s the saxophonist. And the music is magic when the
players know and trust each other, sometimes coming together as an
ensemble and other times fading to backup so that a soloist can shine.

The same is true in asset-building communities. There is no
script that says precisely what part each person in a community will play
and when. Rather, there is a shared commitment to strengthening your
community for children and adolescents, with all players offering their
creativity, skills, resources, and imagination to create something new
together.

R

HEALTHY YOUTH

Connect with Other
Healthy Communities - Healthy Youth
Initiatives
Search Institute organizes its supports for asset-
building communities through its Healthy
Communities » Healthy Youth initiative. We offer a
number of opportunities to link with and learn
from other asset-building initiatives, including an
annual national conference, on-line discussions,
and other resources. Learn more about these
and other opportunities through our Web site.

To help you connect with others, tell Search Institute
about your initiative. There is no fee for registering,
but your initiative needs to meet the following
criteria:

» Use of the framework of developmental assets
as a focal point or foundation;*

> Active engagement of youth in the initiative;

> Involvement of at least three sectors
(such as education, government, health,
faith community, or business); and

» Openness to sharing information and learning
with other communities and with Search Institute.

To register your initiative, call 800-888-7828 or visit
www.search-institute.org/communities/network.

* Communities may be using other models in addition to developmental
assets, such as Communities That Care, America's Promise, Asset-Based
Community Development, or Character Counts. Indeed, we encourage com-
munities to utilize any complementary models, resources, or approaches
that strengthen their asset-building efforts.

Dedication

In memory of Dr. Carl A. Holmstrom, 1935-2001, an asset-building pioneer, who led the launching of
Children First in St. Louis Park, Minnesota, the nation’s first asset-building initiative, and who became
a champion for asset building across the United States.

About Search Institute

Search Institute is an independent, nonprofit, nonsectarian organization whose mission is to advance
the well-being of children and youth by generating knowledge and promoting its application. The
institute collaborates with others to promote long-term organizational and cultural change that sup-
ports its mission.

About Healthy Communities  Healthy Youth

Search Institute’s Healthy Communities ¢ Healthy Youth initiative seeks to motivate and equip
individuals, organizations, and their leaders to join together in nurturing competent, caring,

and responsible children and adolescents. Major corporate support for this initiative is provided by
Lutheran Brotherhood, a faith-based, member-owned financial services organization of 1.2 million
Lutherans nationwide. Lutheran Brotherhood helps its members achieve financial security in the
context of linking faith, values, and finances. Lutheran Brotherhood serves the Lutheran community as
a resource for financial education, charitable outreach, and volunteer service.

Linking Faith, Values & Finances

ffisy LUTHERAN BROTHERHOOD

of Financial Services for Lutherans » www.luthbro.com

DONALD W. REYNOLDS
FOUNDATION

Acknowledgments

Generous support of Search Institute’s work to develop new, innovative resources for implementing
community change has been provided by the Donald W. Reynolds Foundation, a national philanthropic
organization founded in 1954 by the late media entrepreneur for whom it is named. Reynolds was the
founder and principal owner of the Donrey Media Group. Headquartered in Las Vegas, it is one of the
largest private foundations in the United States.

Thanks to the following individuals who offered valuable insights and stories for shaping this
booklet: Karen Atkinson, Children First, St. Louis Park, Minnesota; Barry Atwood, Children’s
Leadership Council, Gorham, Maine; Jane Fretz, Lehigh Valley Asset Builders, Allentown, Pennsylvania;
Ray Larsen, Healthy Community Initiative of Greater Orlando, Florida; Harmonie Mason, Hampton
(Virginia) Coalition for Youth; Maureen McKasy-Donlin, Colorado Springs (Colorado) Assets for Youth;
Jerry Mogul, Mayor’s Office of Community Partnerships, Boston, Massachusetts; Angela Newell,
Healthy Community ® Healthy Youth, Boise, Idaho; Neil Nicoll, Greater Seattle (Washington) YMCA;
Sharon Rodine, Oklahoma Institute for Child Advocacy, Oklahoma City; and Emily Silberstein, Mason
City (lowa) Youth Task Force.

Special thanks to colleagues at Search Institute who shared insights, ideas, and information for
the development of this booklet, especially |. Shelby Andress, Peter L. Benson, Marilyn Erickson,

Kay Hong, Shenita Lewis, Kristie Probst, Terri Sullivan, Judy Taccogna, and Nancy Tellett-Royce. Like so
many other things, this was a team effort.

AN ASSET APPROACH TO POSITIVE COMMUNITY CHANGE
By Eugene C. Roehlkepartain
Copyright © 2001 by Search Institute

All rights reserved. No part of this publication may be reproduced in any manner whatsoever,
mechanical or electronic, without prior permission from the publisher except in brief quotations or
summaries in articles or reviews, or as individual charts or graphs for educational use. For
additional permission, write to Permissions at Search Institute.

615 First Avenue NE, Suite 125
Search Minneapolis, MN 55413
612-376-8955

800-888-7828

INSTITUTE v
£ = www.search-institute.org

ISBN: 1-57482-424-4

Designer: Jeanne Lee





